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W
yom

ing’s natural abundance in coal,oil,and natural gas has long been the foundation ofour state
econom

y.O
ver the years,these resources have provided a w

ealth of
jobs and revenues.Yet the

state’s em
ploym

ent base has recently begun a shift aw
ay from

 this labor-intensive sector.A
ccording to the

state D
ivision of

E
conom

ic A
nalysis,"W

hile the num
ber of

jobs in the (m
ining) industry is expected to

decline in the next decade ...service and retail trade sectors w
ill create three out ofevery four new

 jobs."
T

his grow
th could tap into one ofW

yom
ing’s m

ost abundantly valuable natural resources:the em
erging

boom
 in retirees.C

urrent U
.S.C

ensus predictions m
aintain that by the year 2020 W

yom
ing w

ill lead the
nation w

ith the largest percentage ofresidents m
ore than 65 years old.C

om
posed alm

ost entirely ofbaby
boom

ers,
this population is a dem

ographic im
perative that dem

ands careful attention and deliberate 
planning ifit is to be a vital part ofthe state’s future.

G
ov.

D
ave Freudenthal and A

A
R

P
 W

yom
ing held a developm

ent w
orkshop in N

ovem
ber 2003

called,A
head of the C

urve: Econom
ic Planning for W

yom
ing’s R

etirem
ent Boom

.G
ov.Freudenthal asked the

crow
d before him

 to consider the facts."If
w

e can step back and think about our state and catalogue the
resources,one ofthe greatest resources is this group ofpeople." 

B
oom

ers today m
ake up nearly one-third of

the state population;in less than 20 years,nearly 40 
percent ofthe state population w

ill be m
ore than 50 years old.Yet an aging society need not be a burden

to the state.N
ew

 research illustrates boom
ers’hefty buying pow

er and overw
helm

ing desire to rem
ain a

part of
the w

orkforce long beyond the traditional age of
retirem

ent,pointing to w
hat G

ov.Freudenthal
deem

s   “a rem
arkable opportunity”for W

yom
ing,a state bursting w

ith boom
ers looking to w

ork and ready 
to spend.

“T
here are opportunities to m

ake sure that the aging ofA
m

erica and the aging ofW
yom

ing doesn’t
turn out to be a negative thing,”

the governor explains,
adopting a proactive approach.“W

e have an 
opportunity to m

ake sure that this state thinks about the aging not just w
ith its heart,but w

ith its m
ind.

A
nd,

w
hat then w

ill w
e find? A

n incredible resource of
experience that probably know

s m
ore,

has 
experienced m

ore and can provide greater insights than any other group.”

Lisa W
agner,

of
C

heyenne,
uses a w

heel to 
create bow

ls during her N
ovem

ber class at
L

aram
ie 

C
ounty 

C
om

m
unity 

C
ollege 

in
C

heyenne.
W

agner is taking the class to
becom

e recertified as a teacher,a profession she
is returning to after a 16-year break.
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I
’m

 not like the old horse on the farm
, I’m

 not

going out to pasture—
I’m

 just quitting one job

and looking to a different phase of m
y life.  And

w
hen w

e think about the econom
y, w

e need to

think about (boom
ers) as a resource.  W

here does

that put us at the end of the day?  At the end 

of the day, it puts us w
ith a com

m
unity that 

considers the entire range of w
hat people are, the

w
ay that the actual dem

ographics of the state

go. It puts us in a position w
here w

e’re talking

about our econom
y and all of the resources that

are available as opposed to part of the resources

that are available. Because you know
 w

e’re all

going to be there.  It’s an opportunity for us to

say, you know
 you’ve had one life, you’ve retired

but there’s tim
e for another one.  

—
G

overnor D
ave Freudenthal

“

”

*
A
A
R
P
 
B
O
O
K
L
E
T
 
 
2
/
1
7
/
0
4
 
 
8
:
3
2
 
A
M
 
 
P
a
g
e
 
2



3
2

T
hus the traditional “three-legged stool”

m
odel of

retirem
ent planning—

social 
security,pensions,and savings—

becam
e too w

obbly to ensure a stable future and w
as 

re-engineered to include both w
ork and health insurance concerns.

B
ut it isn’t every boom

er w
ho w

ill continue to w
ork because of

financial or benefit 
concerns

—
a recent A

A
R

P
 survey show

s 53 percent ofpeople aged 50 to 70 define their
retirem

ent as w
orking for enjoym

ent.
T

hey no longer w
ant the com

m
itm

ent ofa 40-hour w
ork w

eek or the responsibilities
ofbeing in senior m

anagem
ent,but these boom

ers do w
ant to rem

ain a vital and integrated
part of

the econom
y.A

s W
hite puts it,

“they are fighting desperately for balance”—
balance betw

een econom
ic sufficiency and the pursuit ofleisure.

“T
hey’re going to try different things;

they m
ay not continue to w

ork in their 
traditional job after 65 or 70,but they’re not going to becom

e a scratch golfer 18 m
onths

after they retire either,”W
hite says.

A
nd for the sake of

a healthy econom
y,W

yom
ing w

ill need them
 to rem

ain in the
w

ork force too,because as H
ushbeck explains,“If

people don’t have jobs or good-paying
jobs because either they’re unem

ployed or because they’re underem
ployed or losing 

pensions or health benefits,
they can’t purchase.

A
nd that becom

es a vicious cycle:
consum

ers can’t purchase,producers and sellers can’t sell as m
uch,so they don’t produce

as m
uch,so they can’t hire and m

ust even fire w
orkers.It all m

eans few
er and less paying

jobs and a w
eakened econom

y.”

W
o

r
k

in
g

 B
o

o
m

er
s: t

r
a
n

sfo
r

m
in

g
    r

et
ir

em
en

t
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n
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 t
h

e w
o

r
k

fo
r

c
e

T
he N

ovem
ber 5th conference gathered nearly 100 of W

yom
ing’s top civic and business leaders from

 
15 com

m
unities across the state to discuss W

yom
ing’s econom

ic future and the creation of a retirem
ent industry.

A
A

R
P

 econom
ist C

lare H
ushbeck and D

irector of
State O

perations Lee W
hite presented m

ore than
20 years w

orth ofA
A

R
P

 research on baby boom
ers.C

overing topics from
 current econom

ic trends 
to the values and lifestyles of

boom
ers nationw

ide,
the research overw

helm
ingly pointed to

delayed retirem
ent for boom

ers.
“T

he B
ureau of

L
abor and Statistics forecasts that betw

een 2000 and 2010 there w
ill be a 33 percent —

that’s a huge percentage—
increase in the num

ber of
people 65 and older in the paid labor force.Som

e of
that’s just population aging but som

e ofthat is a change in values,”H
ushbeck says.

V
alues that W

hite labels flexibility and self-sufficiency,defined here as the ability to continue to earn and
continue to spend.

“W
hereas historically the household incom

e and spending
ofthis age group fell  ...(boom

ers) are fervent
in their efforts to delay the aging process,”H

ushbeck explains.A
nd m

any believe they are able to do so not
sim

ply by postponing retirem
ent but by com

pletely redefining it—
through new

 careers,self-em
ploym

ent,
and further education.

“R
etirem

ent (in the traditional sense) for boom
ers is a dirty w

ord,”H
ushbeck continues.It m

eans you’re not
in the paid labor force and you’re draw

ing on som
e sort ofpension or social security,and for m

ost boom
ers that

equates to a thinner w
allet and less fun.

For m
any m

aintaining their standard of
living w

ill necessitate continuing to w
ork.In an A

A
R

P
 study

“B
oom

ers at M
idlife,”

respondents listed “personal finances”
at the top of

their list of
things they’d like to

im
prove.H

ushbeck highlights the disappearance of
defined benefit pension plans and their replacem

ent by
401(k)s and other kinds ofdefined contribution plans as the m

ain problem
.“M

any don’t participate,don’t put
enough into the plan,don’t invest it w

isely,borrow
 from

 it,and cash it out on their w
ay to retirem

ent because
they need an SU

V
 or other hot consum

er item
.”

A
A

R
P

 econom
ist C

lare H
ushbeck

A
A

R
P

 D
irector ofState O

perations Lee W
hite

I
f you step back and just think for a m

om
ent about the resource retirees are to the econom

y and to the w
ork force . . . if w

e

can m
ake this effort to w

elcom
e retirees as valuable residents of this state instead of focusing on how

 they m
ay be a 

burden, W
yom

ing w
ill be a better place to live five years from

 now
 than it is today. 

—
 G

overnor D
ave Freudenthal

“
”
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F
or the past 20 years,the m

edian age ofW
yom

ing residents has been increasing,
and it is expected to continue rising.In 2000,the state’s m

edian age exceeded the
country’s by one year—

by 2010,that figure is expected
to double.For the first tim

e
in history,W

yom
ing has m

ore residents 35 and older than 34 and younger.
A

s W
hite explains,“T

his isn’t just about baby boom
ers,

this is about the 
graying of

A
m

erica,
about w

hat m
odel com

m
unities look like and w

hat som
e 

com
m

unities are intentionally doing to adapt and adjust w
hat they do w

ith their
public policy in their com

m
unities to try to invite older people into their com

m
unities

and they’re doing this in a very pro-active w
ay.”

In the best interests of
the state,W

yom
ing residents w

ill need to seriously 
consider not only the dem

ographics of
their w

ork force and how
 they m

ight retain
older w

orkers but the encouragem
ent of

a retirem
ent industry that w

ill attract
retirees as w

ell.
A

s consum
ers,the boom

er population nationally w
ill w

ield $2 trillion in buying
pow

er by 2007
—

a force that is calculated to have an incredible im
pact on the

national econom
y.A

s H
ushbeck explains,“(T

here’s) a lot of
business potential to

take care of
these aging boom

ers—
the service sector,

health and travel sectors,
second-hom

e industries,and full-service restaurant industries w
ill all boom

.”
A

nd w
ith nearly 60 percent ofretirees considering relocation,discussion ofsuch

com
m

unity developm
ent is critical if

W
yom

ing is to establish itself
am

ong the 
next hot spots for retirees.In a N

ovem
ber 2002 article in K

iplinger’s
m

agazine,the
description of

w
hat retirees are looking for feels fam

iliar:“sm
all com

m
unities aw

ay
from

 the congestion,
crim

e,
and high costs of

big cities—
but close enough to 

take advantage of
airports and other am

enities”
w

here “safety is m
ore im

portant 
than w

eather.”

Flo
r

id
a’s O

u
t

. . .  
w

yO
m

in
g

 m
ay b

e t
h

e n
eW

 “H
O

T
” SPO

T
It’s these sam

e retirees,according to an article published in the M
ay/June issue of

A
A

R
P T

he M
agazine,w

ho are fed up w
ith high taxes and big

crow
ds,and are looking for som

ew
here to relocate like the “N

ew
 W

est”—
including W

yom
ing and C

olorado
—

that offers inexpensive living options,access
to outdoor recreation,and a sense ofcom

m
unity.O

ther desired features include low
 or no incom

e taxes,a slow
er pace,and pride in local heritage.

T
itled,“T

he 15 B
est Places to R

edefine Your Life,”the article exam
ines w

hat retirees define as a m
odel com

m
unity

and finds that a them
e running

throughout their descriptions is the environm
ent fostered by and around colleges.T

he boom
er research also show

s the desire for life-long learning 
opportunities m

eans courses in com
parative literature and G

reek philosophy,not just  “senior classes”in com
puter literacy and toned-dow

n athletics.
By extension,

their leisure interests—
another area of

their lives boom
ers are anxious to im

prove upon
—

are m
uch m

ore active than those of
previous generations.

T
he article outlines how

 these 15 different com
m

unities focused on 10 
recognizable criteria to satisfy the needs,interests,and tastes ofA

m
ericans age 50

and older.(See p.8–9 for full list.) T
he article also describes another developing

trend am
ong retirees know

n as the “aesthetic choice”:choosing a new
 locale based

on cultural and recreational lifestyles before considering em
ploym

ent opportunities,
an option that m

any w
ell-situated retirees consider in light oftheir desire to dive

into entrepreneurialism
 or scale back to part-tim

e w
ork.

A
t first glance,W

yom
ing seem

s the perfect setting already.B
ut W

hite cautions
against such thinking.“It w

asn’t that these com
m

unities just serendipitously 
discovered they had these 10 qualities show

ing up w
ithout any intentional design

to them
.T

hese 15 com
m

unities had been very intentionally looking at the graying
of

A
m

erica,looking at lifestyle preferences of
baby boom

ers and those w
ho are

older and saying w
e think this can be a plus for our com

m
unity.”

T
he “15 B

est”
article goes on to describe m

odel com
m

unities as “C
ollege

tow
ns (that) offer boom

ers w
ho w

ere in college in the ‘60s and the ‘70s a fam
iliar

feel,”
as w

ell as high-quality jobs,first-rate health centers,the arts and other 
cultural attractions w

ith a youthful vibe.B
efore W

yom
ing can m

arket itself
as

the “new
 Florida”for retirees,residents w

ill need to confront w
hat the state lacks

and consider w
hat actions can satisfy those gaps.
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Source:U
.S.C

ensus B
ureau and 

W
yom

ing E
conom

ic A
nalysis D

ivision
Left:L

aram
ie baby boom

er Even B
rande skis cross-country w

ith his daughter,E
m

ily,3,in tow
 on the Pole

M
ountain trails in M

edicine B
ow

 N
ational Forest in N

ovem
ber.
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In 2001,W
yom

ing’s crim
e rate ranked 34th in the nation and W

yom
ing’s

violent crim
e rate ranked 40th out of50 states.

C
onsider:

P
ublicizing 

these 
positive 

rankings 
through 

real 
estate 

partnerships—
often the first contact potential residents m

ake w
ith a

state—
m

ay attract boom
ers w

ho say they are looking to m
ove to sm

all-
tow

n A
m

erica.

C
O

LLEG
ES 

O
R

 
U

N
IV

ER
SITIES 

(FO
R

 
C

O
N

TIN
U

IN
G

 
ED

U
C

ATIO
N

 A
N

D
 A

 M
U

LTI-G
EN

ERATIO
N

A
L V

IB
E).

N
ine com

m
unity colleges dot the state,and the U

niversity of
W

yom
ing

offers annual undergraduate tuition to in-state residents at $2,997,w
hich

is w
ell below

 the 2002-2003 national average of$4,675.

C
onsider:

L
ooking at retirees as potential students and re-engineering

"senior" courses to appeal to m
ore educated boom

ers;expanding course
selections,and offering short-term

 (day,w
eek and m

onth-long) courses
that focus m

ore on discussion and theory than course w
ork.

SEN
SE O

F C
O

M
M

U
N

ITY
 (PLA

C
ES W

ITH
 A

 V
ITA

L A
N

D
W

A
LK

A
B

LE D
O

W
N

TO
W

N
).

W
yom

ing has a sm
all-tow

n feel even in its largest cities.

C
onsider: D

o you like w
alking and spending tim

e in your dow
ntow

n? If
not,w

hat’s m
issing that you like in other com

m
unities? E

stablishing a
dow

ntow
n developm

ent authority creates a specific team
 w

hose aim
 it is

to m
arket and enhance the city,as w

ell as ensure safe and easy access to
dow

ntow
n retailers.

PR
O

X
IM

ITY
 

TO
 

C
O

M
PR

EH
EN

SIV
E, 

W
ELL-R

EG
A

R
D

ED
H

EA
LTH

 C
A

RE FA
C

ILITIES.
M

ost specialists can be reached for visits and consultations w
ithin a few

hours drive.T
he grow

ing tele-care and specialist video consulting industries
w

ill add to the already existing em
ergency servicesW

yom
ing offers residents.

I
n the “15 Best Places to Reinvent Your Life” article p

ublished in AARP The M
agazine, 10 criteria w

ere listed as
essentials for boom

ers w
hen considering a p

lace to relocate. W
e’ve taken that list and added som

e notes on
how

 they m
ight be ap

p
lied to W

yom
ing. W

e hop
e this w

ill get you thinking about w
ays to use our research in

your ow
n com

m
unity. 

AVA
ILA

B
ILITY

 O
F JO

B
S, B

EC
A

U
SE M

A
N

Y
 IN

 TH
IS G

RO
U

P W
ILL W

O
RK

B
EY

O
N

D
 A

G
E 65.

N
ationally,alm

ost halfofboom
ers attended or finished college and m

ore than 70 percent
live in dual-incom

e households w
ith a com

bined incom
e of

$61,540.In the next decade,
three out offour new

 jobs in W
yom

ing are predicted to be in the service or retail industries.
B

oom
ers say they w

ill be looking to use their know
ledge and experience,but not necessarily

w
ith the responsibilitiesofbeing m

anagem
ent.

C
onsider:

C
onsulting services,

flexible part-tim
e or project-based w

ork,
incentives for 

entrepreneurs,
as w

ell as updating and/or expanding the current telecom
m

unications 
infrastructure.

A
FFO

RD
A

B
LE (A

N
D

 ATTRA
C

TIV
E) H

O
U

SIN
G

.
A

ccording to the state D
ivision of

E
conom

ic A
nalysis,the 2003 W

yom
ing existing-hom

e
m

edian price is $137,249,w
ell below

 the national m
edian price of

$161,600.B
ut builders

w
ill need to rethink floor plans to provide w

ork space and hom
e offices as w

ell as w
iring for

high-speed Internet connections for w
orking boom

ers.

C
onsider:

D
oes your com

m
unity offer w

hat boom
ers are looking for,

both in term
s of

housing style and size?

C
U

LTU
RE A

N
D

 EN
TERTA

IN
M

EN
T, FRO

M
 M

U
SEU

M
S A

N
D

 M
U

SIC
A

LS TO
 SH

O
PPIN

G
 A

N
D

 SPO
RTS EV

EN
TS.

T
hese am

enities can and should be looked at as business opportunities.Film
 series held in C

heyenne and C
asper attract m

any boom
ers and

foster a strong sense ofcom
m

unity.

C
onsider:Packaging retail and entertainm

ent offerings,as w
ell as targeted publicity to catch boom

ers’attention.

A
C

C
ESS TO

 O
U

TD
O

O
R REC

REATIO
N

, FRO
M

 SK
IIN

G
 A

N
D

 B
IK

IN
G

 TO
 W

A
LK

IN
G

 A
N

D
 H

IK
IN

G
.

W
yom

ing has an abundance ofopen spaces in its national,state and local parks.

C
onsider::M

arking trails,expanding parking,creating m
aps,guides and other prom

otional m
aterials to bring these am

enities to the public’s 
attention,as w

ell as developing partnerships betw
een local dining and retail establishm

ents to create m
ore ofan overall experience.

C
onsider: 

E
xpanding W

yom
ing’s quality hom

e health care system
,

preventive care and first-line em
ergency services,w

hich w
hen coupled

w
ith fast and dependable transportation to a regional or m

etropolitan
center,typically satisfies the needs ofrural residents.

G
O

O
D

 
PU

B
LIC

 
H

IG
H

 
SC

H
O

O
LS, 

B
EC

A
U

SE 
M

A
N

Y
 

PEO
PLE STILL H

AV
E TEEN

S AT H
O

M
E.

A
s reported in the W

yom
ing T

ribune-E
agle,

a 2002 survey show
s

W
yom

ing has the highest high-school graduation rate in the nation
am

ong residents aged 25 and older.A
ccording to the 2002 A

m
erican

C
om

m
unity Survey,

90.2 percent of
W

yom
ing's residents w

ho 
are age 25 or older either graduated from

 high school or hold 
equivalent degrees.

C
onsider:

Is this statistic com
m

on know
ledge? A

re there other facts
related to the local school system

 that real estate agents and 
cham

bers of
com

m
erce need to know

 w
hen interacting w

ith boom
ers

considering m
oving to W

yom
ing.

EA
SE O

F G
ETTIN

G
 A

R
O

U
N

D
 (PU

B
LIC

 TR
A

N
SPO

R
TA

-
TIO

N
,TRA

FFIC
, A

C
C

ESS TO
 A

N
 A

IRPO
RT).

Every county has a free or low
-cost public transit program

 through
W

Y
T

R
A

N
S,but in som

e com
m

unities it is only available on an “as
needed”basis.

C
onsider:T

he full range of
transportation needs—

local,w
ithin the

state,and out ofstate.D
oes your area offer public transportation w

ith
regular fees,pick-up tim

es,and locations that consider people’s w
ork

schedules,
as w

ell as one that uses a clean,
safe,

w
ell-m

arked and 
cheerful-looking vehicle that encourages use from

 all area residents?
D

oes W
yom

ing need som
e type of

ground transportation shuttle 
system

 betw
een its larger cities? L

astly,
boom

ers say they w
ant 

accessible and affordable air travel.

Sheridan M
ayor,Jim

 W
ilson (right) discusses the grow

th ofdow
ntow

n
w

ith T
exas visitors,D

ave and Susan B
row

n,as they drink coffee at Java
M

oon on M
ain St.T

he B
row

ns say they plan to m
ove to Sheridan

because they enjoy the com
m

unity.(P
hoto by A

nna N
olen) 
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W
e’ve been looking at econom

ic developm
ent and the needs ofour com

m
unities,but not in term

s
ofdem

ographics,”C
ody M

ayor K
en Stockw

ell explains.“It’s the focus w
e need to have.”

A
nd w

ith one in three W
yom

ing w
orkers approaching traditional retirem

ent age,the new
 m

odel for
a successful com

m
unity provides opportunities for aging boom

ers w
ho w

ant or perhaps need to rem
ain in

the w
orkforce.T

he shift from
 “back w

ork”to “brain w
ork”across the state m

ay require the creation of
a 

w
orkforce developm

ent program
 for older w

orkers,a program
 that considers the needs and experience of

boom
ers w

hen determ
ining job placem

ents.
“T

here’s a lot em
ployers can do in this dom

ain.T
hey can m

ake flexible opportunities available for older
w

orkers,they can m
ake it possible for them

 to tele-com
m

ute—
all these are good for younger w

orkers
too

—
w

orking part-tim
e,w

orking from
 a halfw

ay point betw
een hom

e and w
ork,”H

ushbeck explains.
Suggestions w

orkshop participants listed include first cataloguing businesses and industries statew
ide to

survey current job offerings,then encouraging part tim
e,professional,seasonal,and year-round em

ploym
ent

opportunities as w
ell as organizations to

m
atch retiring boom

ers w
ith appropriate,

stim
ulating jobs.

T
hroughout the process,

attendees agreed,it w
ill be essential to m

ain-
tain an open dialogue betw

een em
ployers and

those involved w
ith public policy in order to

keep up-to-date on each other’s needs.
W

hite says,
“A

s people leave m
ore 

traditional w
ork and start setting up their

ow
n shops,restaurants;becom

e consultants
w

orking
across state borders and across the

w
orld,corporations need to have that sam

e
ability to adapt and change.”

Lo
c

a
l Su

c
c

esses Po
in

t
 t

h
e W

ay

$45,543
$31,030

U
.S.

$43,976
$30,753

W
yo

m
in

g

2002.
2012

LO
O

KIN
G

 A
H

EA
D

A
n econom

ic forecast for the 
next 10 years p

redicts the follow
ing: 

Per cap
ita in

co
m

e

Source:W
yom

ing D
epartm

ent of
A

dm
inistration and Inform

ation

P
eople already say W

yom
ing is a great place to retire. W

hy do w
e say that? W

yom
ing is a place for people to com

e w
ho 

have m
ade their w

ealth elsew
here and w

ant to hold on to it. It also needs to be a place w
here people can concentrate on

generating w
ealth, regardless of age. You can’t look at this predicted boom

 in retirees and say the only purpose of trying to 

develop
an econom

y for young people here is so they can pay taxes to take care of old people. The w
ay you need to think about

W
yom

ing is that this is an opportunity for all of us to expand our econom
y. If w

e do that, w
e w

ill create som
ething that w

orks for

older adults, and at the sam
e tim

e, w
e w

ill have created som
ething that keeps our kids here.

—
 G

ov. Freudenthal

“

”

Secretary of
State Joe M

eyer explains that local 
governm

ents should investigate state m
atching funds

for their com
m

unity projects.
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A
dapting other sectors of

the state,such as the recreation industry,
to accom

m
odate the com

ing w
ave ofboom

ers w
ill require the sam

e type
of

analysis and action.O
ther than job opportunities,retiring boom

ers
w

ant interesting w
ays to spend their tim

e.
W

yom
ing can capitalize on boom

er’s desire for outdoor recreation
by developing and prom

oting existing outlets like the m
ountain biking

and skiing industries,pastim
es that require extensive and costly gear as

w
ell as instruction.R

ecreation activities are often coupled w
ith the resort

industry,w
hich m

eans econom
ic opportunities in the form

 ofaccess fees,
fine dining,and lodging,all ranging from

 budget to luxury options.
Sim

ilar consideration should be aim
ed at redeveloping pre-existing 

com
m

unity college am
enities to address boom

ers’desire for lifelong
learning opportunities.C

urrent “senior”offerings include “Introduction
to B

ridge”
or “Seniors Introduction to Scanning.”

L
im

ited choice in
courses,w

hich them
selves are often brief

in length,w
on’t appeal to the

better-educated and m
ore w

ell-traveled boom
er.

C
heyenne resident and longtim

e L
aram

ie C
ounty C

om
m

unity
C

ollege student C
heryl M

cV
ay,54,explains,“B

oom
ers are looking to

take courses in philosophy,art history,foreign language,or cultural and
religious studies,courses they m

aybe didn’t get a chance to explore w
hile

they w
ere in college.”

M
cV

ay says she often audits sem
ester-long courses,

but w
ould 

prefer abbreviated classes that m
et once a w

eek for a couple m
onths to

discuss readings and coursew
ork.

Sem
ester-long courses as they are 

currently structured,she explains,seem
 m

ore focused on attendance and
the discipline of“class.”T

hus,adapting the current com
m

unity college
scene m

eans developing courses w
ith these potential students in m

ind.

L
arge-scale recreational developm

ent,like C
ody’s Q

uad C
enter,not only requires consideration of

boom
ers’w

ants,but necessitates their 
support and involvem

ent,especially in sm
aller com

m
unities lacking substantial revenues.

Initially,the Q
uad C

enter faced tough opposition from
 the over-50 crow

d,a group not particularly interested in dodging balls or putting
up w

ith grade-schoolers.D
epartm

ent ofParks and R
ecreation D

irector R
ob Schoeber recalls,“W

e heard tim
e and tim

e again ...I w
ill never

step foot in that place.T
hey’re now

 com
ing in to get their health fair results,to see their grandkids play basketball,for conventions.”Since

restructuring their program
 schedule,that group now

 accounts for m
ore than 60 percent ofthe Q

uad’s 5,000-plus m
em

bership.
In addressing resident resistance to change,C

ody D
epartm

ent ofP
ublic W

orks D
irector Steve Payne,also a m

em
ber ofthe C

ody C
ham

ber
ofC

om
m

erce and planning com
m

issions,explains,“T
here is som

e question out as to how
 m

uch grow
th is appropriate and w

here w
e w

ant to
go as a com

m
unity,”but getting people involved and inform

ed m
ust com

e first before that can be decided.
“T

hat happens by respecting those w
ho are already there and their values and w

hat they have pride in....Ifthe grow
th can enlighten and

add to w
hat is already there,and strengthen w

hat is in the com
m

unity,then I find the com
m

unity is all for it.”
N

icolaysen M
useum

 director H
olly T

urner em
phasizes the im

portance of
public education and targeted publicity in her efforts to pull 

the “N
ic,”

C
asper’s contem

porary art m
useum

,
up

out of
$200,000 w

orth of
debt.B

y generating pride
for the m

useum
 and the local com

m
unity w

ith T
he

B
uffalo R

un cam
paign,

in w
hich area businesses

bought and displayed one-of-a-kind buffalo statues
painted by local artists,

Turner’s project capitalizes 
on boom

er’s desire for com
m

unity
pride and local 

cultural offerings.
A

nd as a viable enterprise,the m
useum

 acts as a
com

m
unity

attraction and source ofem
ploym

ent.In
getting there,T

urner traded publicity for funds,an
approach w

hich appeals to a w
ider audience than 

traditional donations;or as T
urner suggests,creates

opportunities w
here people can give of

their tim
e

and energy rather than actual dollars.

50–64  65–74  75–84    85+   

493,782
281,421,906

428,501
327,909,900

–13.2
16.5

15.8
14.9

17.2
18.7

–5.6
46.6

6.3
6.5

13.2
9.7

80.1
72.3

4.0
4.4

5.7
4.7

24.7
25.5

1.4
1.5

2.6
1.9

66.8
48.9

A
G

ES . . . . . . . . . . . Source:A
A

R
P

 P
ublic Policy Institute

M
ark K

ot ofSw
eetw

ater C
ounty takes notes during a com

m
unity assessm

ent 
at the A

head ofthe C
urve w

orkshop in C
heyenne.
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In soliciting finances from
 the com

m
unity,Sheridan M

ayor Jim
 W

ilson and the C
ody Q

uad C
enter M

anagem
ent team

 stress tw
o w

ords:
investm

ent and partnership.
“You’ve got to point out exactly how

 those dollars are going to be spent,”W
ilson explains in describing Sheridan’s dow

ntow
n developm

ent
authority and other beautification efforts.“People in Sheridan have invested

—
they’ve passed an optional sales tax tw

ice and a capital 
facilities tax tw

ice—
because they could see the results oftheir tax dollars.”

W
hen taxes w

on’t w
ork,Schoeber says you have to appeal to the individual.H

e explains,“O
ver 700 people in and around the C

ody area
have participated in the fundraising effort.T

he long and the short ofit is w
e have a $13.5 m

illion facility that has been constructed in C
ody

all w
ithout tax dollars;it w

as all raised w
ith private funding,through partnerships and through knocking on doors w

ith people to get involved.”
B

oth Sheridan and C
ody consulted retirees for their experience in com

m
unity

planning.E
ach em

phasized how
 learning partnerships are equally as im

portant as financial
ones.A

nd w
hen the source ofexperience can’t be found w

ithin one’s com
m

unity,M
ayor

W
ilson finds nothing w

rong w
ith looking to others.

“W
e’ve got a beautiful outdoor ice arena that a foundation in Sheridan is building.T

he
people can w

alk from
 the schools to the skating rink.It w

ill be a boon to our restaurant
industry dow

ntow
n.W

hy is it dow
ntow

n? B
ecause w

e w
ent to C

ody and found out they
keep theirs dow

ntow
n

—
that’s a viable,

vibrant dow
ntow

n,”
W

ilson explains w
ith a

laugh.“D
on’t tell m

e that baby boom
ers don’t com

e through Sheridan and look at our
pathw

ays for bicycles,rollerskating,and so forth
—

I stole that from
 C

heyenne!"
T

urner tapped into the experience of
organizers in B

illings,
M

ont.,
w

ho did a 
sim

ilar project w
ith horse statues and purchased the m

anual they com
piled on the

process."T
here are m

any,m
any com

m
unities that have done these events.Ifit w

as very
successful for them

,w
hy reinvent?" T

urner asks.
By inviting participation and listening to their com

m
unities as w

ell as those around
them

,these three com
m

unities have keyed into the sam
e type of

value-oriented analysis
the “15 B

est”incorporated.T
hese com

m
unities m

ade conscious decisions about the direction in w
hich they chose to aim

 their developm
ent

efforts—
a decision that ifleft unsettled can spell econom

ic ruin for any com
m

unity.

W
e’re 

not 
going 

to

have an econom
y in

W
yom

ing 
that 

is 
vibrant

and alive for the younger

generation if w
e have an

econom
y in W

yom
ing that

is essentially dead for the

older group. In fact, you’re

either 
going 

to 
have 

a

vibrant econom
y or you’re

not. Statistics show
 that,

w
here 

com
m

unities 
tap

the 
intellectual 

gifts, 

w
ork ethic, and energy of

older adults, young people 

prosper as w
ell. 

—
 G

ov. Freudenthal

“

”
"I'm

 an anim
al lover,John is too.T

his is a great business for us," Lynn B
oak said.B

oak,and her husband,John P
ippinger,ofC

heyenne,
ow

n A
rroyo Seco A

lpacas.T
he couple started raising alpacas three years ago,and plans to run the business as a retirem

ent incom
e.
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F
or years the com

m
on com

plaint in W
yom

ing has been
the youth leaving the state.T

he stakes are greater than
this.T

he boom
er generation currently rem

ains a virtually
untapped natural resource just w

aiting to be m
ined.E

nlist
the young and old,encourage entrepreneurialism

,and do
som

ething.A
nd do it now

 because W
yom

ing cannot afford
to lose out in term

s ofthe revenues or the opportunities for a
dynam

ic
w

ork force.
“Send Sheridan your poor and even send us your baby

boom
ers,w

e’ll take them
,”W

ilson tells the crow
d.“T

hey’ve
been m

ighty good to all ofus!”
Tw

enty years from
 now,Sheridan should not be the lone

success story.
W

orking together w
ithin our com

m
unities

and as one state,the possibilities are endless.T
ake a cue from

the boom
ers researched in A

A
R

P
’s study,

“B
oom

ers at
M

idlife”:be forw
ard-thinking,be optim

istic,be confident.
L

ooking out over the crow
d,

G
ov.

Freudenthal sum
s 

it up,“T
his is a rem

arkable state w
ith 500,000 people w

ho
have the m

ost incredible opportunity presented to any state 
in the country.

If
w

e blow
 it,

w
e have nobody to blam

e 
but ourselves.”■

In
 C

o
n

c
lu

sio
n

 . . .

G
overnor Freudenthal
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W
e hope you are inspired by this report to take action in your 
com

m
unity.

W
e are in the planning stages of

holding several 
m

eetings w
ith local and state leaders and agencies based on the 10 criteria,

including recreation,
em

ploym
ent,

and life-long learning,
as w

ell as
statew

ide transportation and telecom
m

unications infrastructures.
A

nd m
ost exciting,

plans for our next w
orkshop

—
to be held this 

sum
m

er—
are now

 in the w
orks.B

ased on suggestions gathered at the last
w

orkshop,the sequel w
ill focus on w

hat can be done at the com
m

unity 
level,highlighting local transportation,cultural and recreational offerings,
beautification efforts and m

ain street initiatives,as w
ell as consider sources

ofleadership,funding,and other valuable partnerships.
A

lso,A
A

R
P

 econom
ist C

lare H
ushbeck w

ill present m
ore dem

ographic
inform

ation as it relates to health care at the R
ural H

ealth C
onference to be

held M
ay 5–7 in Sheridan,W

yom
ing.

For m
ore inform

ation on any ofthese steps or on how
 you can becom

e
a part of

the action,contact A
A

R
P

 W
yom

ing at 1.866.663.3290;em
ail us

at w
y@

aarp.org,or visit w
w

w.aarp.org/w
y.
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